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Supporting the Armoured Train 

 

 

Whilst not the Mafeking train, it seems to have been very similar, indeed it may 
have been made in the same yard at the same time 

 
 

 

In October 1899 the siege of Mafeking was just getting underway. The forces 
were gathering and Baden-Powell had made his preparations. One asset the 

defenders had was an armoured train with two carriages and an armoured 
engine. It mounted two maxim guns and was manned by fifteen troopers of the 
British South African Police.  

 
 

On the morning of the 14th October, a squadron of the Protectorate Regiment 
under Lord Charles Bentinck had gone out to find the Boers who were starting to 
gather around the town. They found them and beat a hasty retreat, finding 

themselves outnumbered more than four to one. As they fell back they came 
upon the train and suggested that the train move forward to drive the Boers 

back. The train did so and came under a very heavy fire from rifles as well as 
two machineguns. The rattling of bullets on the armour of the engine was so 
loud that the driver couldn’t hear orders issued to him through the speaking 

tube. The train replied with fire from the maxims.  
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One of the carriages from the Mafeking Train 

 
 

As by now the train was some distance from Mafeking, Baden-Powell was 
worried that it might get cut off, perhaps by Boers cutting the rails behind it. So 
another squadron of the Protectorate Regiment, seventy strong, under Captain 

Fitzclarence was sent out to provide support. At this point the Boer laager was 
perhaps eight miles from Mafeking and the train had driven them back to over 

five miles from Mafeking. This may seem a long way but it has to be 
remembered that a marksman with a modern rifle could be a danger at over a 
mile in South African conditions, so the aim was always to keep the Boers a safe 

distance from the perimeter of Mafeking.  
Fritzclarence and his men opened fire on the Boers who fell back and drew 

Fritzclarence after them. Once the squadron was out of supporting distance of 
the armoured train, the Boers (who were between four and six hundred strong), 
slowly started to envelope their pursuers. The squadron was an estimated three-

quarters of a mile from the railway line. 
There was a long period where the men of the Protectorate Regiment were 

pinned down, but might be said to be holding their own. They were ordered to 
with draw but never received the order.  

To quote from ‘Mafeking: A Diary of a Siege,’ 
 
https://www.gutenberg.org/ebooks/41511 

 
“Two orderlies were sent to Captain Fitzclarence and the armoured train to tell 

them to fall back, one on a bicycle who was captured, and the other on 
horseback. 
Now to show the advantage of khaki as a fighting colour on the well-bleached 

Veldt. The horseman rode up to the Boers and was fired upon. He then galloped 
along the front of, and through and along the rear of our own men without 

seeing a man, delivered his message to the armoured train, and returned to 
seek his invisible friends unsuccessfully. His horse was shot, and he returned to 
Mafeking on an engine. In at least two instances he was within thirty yards of his 

https://www.gutenberg.org/ebooks/41511
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own men and could not see them. The dark clothing of the Boers is, however, 
more conspicuous, but with smokeless powder and khaki the firing line even at 

short ranges is invisible as a target.” 
 

It was at this point, with the Boers beginning to get between the squadron and 
Mafeking that Lord Charles Bentinck returned with his squadron and one of the 
seven pounders. This gun was a rifled muzzle-loading mountain gun with a 

maximum range of about three thousand yards (2,700m). In Mafeking was 
mounted on a field carriage rather than the smaller mountain carriages. The gun 

fired a couple of rounds of shrapnel which didn’t appear to achieve much more 
than express general displeasure, but the Boers fell back,  Captain Fitzclarence’s 
squadron mounted up and fell back, and the action was over. British losses were 

two killed and twelve wounded of whom two later died. The Boer official history 
put their losses at three.  

 
Now you might wonder why I suggest this as a possible scenario worth playing. 
Well it is the chance to get a lot of interesting figures on the table. It’s also one 

of these scenarios which will work well in a number of scales, but given the 
sheer size of the battlefield 6mm might be easiest. Especially if you don’t have 

appropriate figures. 
Hell and Uncivil Disorder has a ground scale of One inch equals Ten Yards. So 

technically Captain Fitzclarence’s squadron was over eleven feet from the 
armoured train. Also the rules assume that people with long firearms will 
normally engage their enemy at ranges out to 400yards which in this conflict 

was almost short range. 
Having pondered, I decided to keep ranges as they are. So when you set the 

table up you want an eight foot by four foot table. Alternatively with a smaller 
table set the armoured train up on a separate table/bookshelf, or whatever. Or 
perhaps just half the distances or use centimetres. 

The armoured train would be about seventy inches from the other edge of the 
board. The Boers set up 50” from the armoured train and Fritzclarence’s 

squadron starts off near the armoured train. Any supports will come up behind 
the armoured train. These consist of another squadron and an artillery piece. 
 

Boers.  
I would suggest four bunches, each about ten strong. I’d make them Sullen 
Gunmen in that their performance wasn’t impressive. Their machineguns don’t 
appear to have played any part once the Boers pulled back from the armoured 

train, so I’d discount them entirely and assume they’d been withdrawn.  
The Boer commander has limited options because his men aren’t really under 

military discipline, but he can cast the spell ‘cool’ on any bunch he’s with which 
will help them pass morale tests.  
The Boer commander’s aim is to keep falling back, drawing the Brits after him 

until he can cut them off from the train. His men won’t engage in close combat 
unless by some fluke of the morale a unit becomes psychotic of its own accord.  

 

Fritzclarence.  
His men start off as a bunch of ten truculent gunmen. Because they’re locally 
recruited they’ve as much chance of being good marksmen as the Boers. He can 

cast the spell of ‘Cool’ just by his presence. He is also an Officer and a 
Gentleman and can cast ‘Truth Faith’ to raise their level of morale.  
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Because of the camouflaging effects of their khaki, I’d give them -2 to their 
survival dice (so effectively their survival roll is 7 rather than 5) because they’re 

hard to spot and are using smokeless ammunition just like the Boers. This 
seems to model what happened at the time.  Fritzclarence has to drive the Boers 

off the table. 
 
 

The armoured train.  

This is a truculent MGIAT, but instead of giving it the effectively infinite table 
range MGIATs usually have, I’m going to limit it to 40 inches. This is because it 
couldn’t fire on the Boers in this combat except when they were in ‘rifle range’. 

This may have been both the difficulty of seeing the Boers, and the fear of 
hitting Fritzclarence’s men. 

 

The supports. 
These will only come on if Fritzclarence and his men are more than fifty inches 
from the armoured train.  

 

Lord Charles Bentinck’s squadron. Lord Charles is also an Officer 

and a Gentleman so can cast the same two spells as Fritzclarence. His men are a 
ten strong bunch of truculent gunmen.  

 

The 7pdr 
Normally an artillery piece appearing on the table would be a stationary MGIAT. 
But given the somewhat erratic nature of the support this piece game, I would 

suggest that whilst it can appear on the table, if fires as if it were off-table. But 
the gun commander is firing over open sights so can use his own 
techno/Chutzpah to see how well he gets the range. Because of the small calibre 

of the piece, I suggest you count it as a sullen MGIAT but it will only attack 
figures within three inches of where it lands.  

 

 
One of the Mafeking 7pdrs 
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Friendly Fire 
In this game ‘friendly fire’ is a possibility. When the 7pdr fired its first round in 
the real action, it posed a greater threat to Fritzclarence’s squadron than it did 

the Boers. Similarly when the Boers attempt to outflank Fritzclarence it is 
possible that when they fire at the men of the Protectorate Regiment, they will 
also run the risk of spent rounds falling among their Boer colleagues opposite. 

Fear not, the rules cover this. 
 

Media 
During the siege of Mafeking, there were reporters in Mafeking. At least two of 

these ventured forth to watch this action. Similarly there were from time to 
time, reporters in the Boer camp. So feel free to use the media rules.  
 


